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ABSTRACT

Workplace spirituality is gaining attention in redetimes. Though the combination of workplace caltand
spirituality is difficult to understand, still intgplay between them has fascinated both practitisrend academicians.
Workplace spirituality provides benefit at two Isvee. individual and organization. At the indivial level, it improves
the creativity, thinking capacity along with impneg honesty making them more trustworthy. At thgaoization level,
also, it improves overall organizational performandOverall, the positive impact of spirituality ®ing taken into
consideration but this paper also attempts to $eedther dark facet of the workplace spirituality this can’t be over

looked and it has an impact on the actual organdzet! effectiveness.
KEYWORDS: Creative Employee, Ethical Beliefs, Wellbeing, Mgtace Spirituality
INTRODUCTION

Due to pressures created by extreme professionalisich is devoid of personal touch, employee pragitg
and commitment have dropped. Work-induced streesy physical, mental and emotional health is t&smlinto
work- life imbalances. Hassled by unexpected chgngecial distancing, and ever-growing insecurjtesployees are
continuously trying to find a purpose in their liftmployees are facing extreme stress levels apchpkgical problems
leading to avoiding work which disturbs their wdife immensely. Spirituality seems to be the ansterthis personal
and professional discomfort. An effective spiritlitd can help employees find much sought aftefwekth and a guiding

objective in their lives and absorb profoundly sa@d personal values.

Realizing the benefits of spirituality, new age kens are insisting that along with their intelligenand
knowledge, the spiritual aspects of their perstyahould also be welcomed at the workplace. Eng#gyare consciously
looking forward to achieving more beyond matertaliscomponents to enrich their lives. Spirituality extremely
important for instilling ethical behavior, Job séiction, productivity, employee commitment, anddgdgerm competitive
advantage. The benefits gained by organizations lehvwe invested in workplace spirituality clearlstify the growing

interest in the topic and how it can act as a gsatah the betterment of workplace.

Workplace spirituality plays a key role in reduciagxiety, pressure, and exhaustion and hence teadgproved

employee morale, commitment and productivity.

Employees are looking forward to experiencing ettggyagement, more significant self-expressiomdoen, and

creativity in decision making at the workplace. r8pality also aims at providing a competitive adisge and intends to

| I mpact Factor(JCC): 3.7985 - This article can be downloaded from www.impactjournals.us |




[ 92 Swaty Wadhwa & Sonal Pahwa |

utilize the full potential of the employees alonghvhandling global competitiveness pressures.ltitnately provides
enriched and fuller life experience for the indivéd employee, which then ultimately leads to imgaeulture, enhanced

productivity and better organizational performance.

Likewise, there are two sides of a coin; we alsp’tcenore the negative aspects of workplace smlity as

without diminishing their negative effects, we tdeél the original worth of workplace spirituality

REVIEW OF LITERATURE
Positive Effects of Workplace Spirituality

Today, the world is highly affected by social, egoric, and environment-related concerns which hasailted
from unreasonable human greed and loss of lovajnkiss, and empathy. To counter these self-createlolems,
human beings are trying to walk a spiritual paths@arch of harmony and peace. (Cacioppe, 200®.cbhcept of
spirituality acknowledges the holistic involvemearfthuman heart and soul along with the body in eg@shing their
work (Ashmos & Duchon, 2000). Studies have proveat employee’s commitment towards organizationdsitprely
correlated with their interpretation of purpose amelaning in their lives. (Milliman et al. 2003). iBjality at work deals
with activities linked with individual’'s own devgbonent, concern towards each aspect of work aneéamlies, meaning
and contentment at work, sincerity, job commitmemigl physical, mental as well as the spiritual begtig of employees
(Petchsawange & Duchan, 2012).

The senior corporate leaders believe that prayedatiberations help in achieving the calmnessireduo listen

effectively, to be innovative, calm and flexibledaimproves decision making in a crisis situatioriligy, 2000).

Research has proved that through workplace spitifud is possible to provide a fulfilling sengé purpose and
connection among the workforce. (Brandt, 1996; Boim& Deal, 1995; Giacalone & Jurkiewicz, 2003).
Organizations with the enhanced level of spirityaiacilitate their employees to practice robuduea and ethical beliefs

in their work and empower employees to demonstrettee creativity and flexibility at work (Mitroff &enton, 1999).
Negative Effects of Workplace Spirituality

Brown (2003) was also of the view that spiritualitgn provide direction, connectedness, and whaoteard on
the other hand considered it as the latest manaigefad (with sinister undertones) which, when usked, is likely to

prove ineffective and ephemeral.

There are other researchers also who are of the that the study of WS can alleviate problems sash
humiliation, conflict, abrasion to an employee’'snta health, and vassalage (Brown, 2003; Hanco8k,/1Rego &
Cunha, 2008).

In nutshell, workplace spirituality has to do withe respect for employees’ inner satisfaction Wifd, the
exploration of meaningful contribution towards anebmmunity, sense of belongingness that bringsaja a feeling of

completeness and on the other hand is ineffeativdotit most of the literature is not backed up eicyly.
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OBJECTIVES OF RESEARCH

e To gain clarity about the concept of Workplace Bydity

e To know about the dimensions of Workplace Spirityal

* Todiscuss various negative outcomes of Workplagset&ality and the ways to combat them.
DEMYSTIFYING THE CONCEPT: WORKPLACE SPIRITUALITY

Nowadays, the concept of workplace spiritualitg@ning attention but what spirituality actually ams is still a
debatable issue. Before understanding the definifospirituality which is difficult to define, weust be clear about that
it is often talked in the religious sense but thisreome difference between the two concepts. t8plitly is much broader
than religion. Spirituality allows the individuad possess a sense of being sacred without théutietial norms that are
associated with the traditional concept of religi@pirituality is inclusive, non-denominational aisdless encumbered
with the ideological baggage. But religion is fotpgenominational and exclusive. Spirituality it fiarmal, structured or
organized. Spirituality is very difficult to defirewing to its pluralistic nature and even if authtny, they fail to come up

with a definitive meaning.

Many researchers (Ashmos and Duchon, 2000; GujlRB90; Mitroff and Denton, 1999) have opined $pdiity
at work to be an organization-wide culture susthibg the value driven vision and mission transkatinto socially
responsible business processes. The acknowledgeshemntributions made by employees encourages #gpgiitual,

emotional and physical wellbeing.

Spirituality in the workplace refers to an orgati@aal culture supported by mission statementgjdeship and
business practices that are socially responsildevatue-driven, that acknowledges the contributithed employees make
and that supports personal spiritual developmedtvegllbeing (Ashmos and Duchon, 2000; Guillory, @0Mitroff and
Denton, 1999).

From an individual perspective, spirituality at waran be defined as “the recognition that employeese an
inner life that is nourished by meaningful work, ielhtakes place in the context of community” (Astsnand Duchon,
2000).

A careful analysis of these definitions revealst tttee common thread of finding meaning and making a

contribution through work, serving others, Conndotsss and authenticity at work as a leitmotif ofkptace spirituality.

In the workplace context, spirituality has beenmd as our inner consciousness (Guillary, 2008pexific form
of work feelings that energizes action (Dehler & I8te 1994), access to the sacred force that impiies(Nash &
Mclennan, 2001) and the unique inner search forfulest personal development through participaiimio transcendent
musters (Delbecq, 1999).

Giacalone and Jurkiewicz (2003) defined workplauigitsiality as organizational values that promotepéoyees
experience of transcendence and facilitate theisesef being connected to others. They have doathenremarkable

work wherein they have given composite definitiansording to different authors which are summaragdollows:
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« Armstrong, 1995, p.3: Stressed on the relationkhiing higher power and how it influences the wayvhich

one operates in the world.
« Emmons & Crumbler, 1999: The personal expressiemiahe ultimate concern.
* Wong, 1998, p.364: Ultimate and personal truthsrarelved.

 Bregman & Thierman, 1995, p.149: Deals with theiiitial's response to the deepest truths of thevarse

which makes his life meaningful.
« Benner, 1989, p.20: Human being striving for sedfiscendence.
e Shafranske & Gorsuch, 1984, p.231: Here the indafdjuestions about the meaning of personal existen

* McKnight, 1984, p.142: It inspires the person tadvpurposes which are beyond his control but giviteaning
and direction to one’s life.

A Representative Sampling of Definitions of Spiaility in the Literature (source: Giacalone & Jurkiez, 2003)

They also suggestedarious dimensions of spirituality lik&piritual health, Spiritual intelligence, Spiritual

wellness, Spiritual development etc and every dsimanleads to the betterment of the individual.

Overall, there is a different perspective on spatlity according to different authors but the maim is to make
the human being understand about his existenchisnuniverse and it is them to find out the reasafter unfolding

various underlying truths thus making their life nmaneaningful.
DIMENSIONS OF WORKPLACE SPIRITUALITY

Spirituality at the workplace can be understoodhate different levels. The first one being the réemal /
Individual level” is like a first stage where a pen feels empowered by experiencing the heightesetse of
meaningfulness and purpose in life. This stagellswed by “Group/team level” which focuses on bettonnections at
the workplace which result into a feeling of belommess towards teammates and the organization.tfite stage
operates at “organizational level” wherein employeels a strong association with organizationauealand in turn

performs at the best of his/her capabilities.
PERSONAL / INDIVIDUAL LEVEL

Meaningful Work: An elementary attribute of workplace spiritualisyabout a profound sense of meaning and
purpose in one’s work. This dimension of spirithaymbolizes how employees feel about their jobaraindividual
level. This also accounts for the unique persoealrds and motivations which each individual exgesées about his / her
work as it yields a greater meaning to one’s lifel @lso the contributions to other’s lives. (Ashnaosl Duchon, 2000;
Hawley, 1993).

Mankind has always been fascinated with the idedirafing a deeper purpose for life. Spirituality e
workplace is not merely about interesting and @magling work assignments, rather it focuses on aspech as exploring
deeper meaning and purpose, living one’s aspiratimentifying and experiencing one’s inner lifeede by proactively
seeking meaningful work, and contributing to othevellbeing too. (Ashmos and Duchon, 2000; Fox419&al, 1998).
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This can be understood as a state of mind whersomally enjoying his/her work and looks forwaadeach day
with enthusiasm and energy. The natural outcomesasitivity, happiness and better efficiency a ihdividual level

which surely flows towards betterment of others draorganization.
GROUP / TEAM LEVEL

Sense of Community and Connectednesénother vital dimension of workplace spiritualityviolves having a
profound association, or relationship with, othesijch is expressed as a sense of community (AshemdsDuchon,
2000). This dimension operates at the group lefehumnan behavior and involves interface among cokess.
A community at work is based on the principle thabple feel associated with each other and tleaietis some sort of

connection among an individual’s inner charactef te inner personality of others. (Maynard, 199fler, 1992).

A sense of community at the workplace is all abthwet experience of belongingness and relatednesgebet
colleagues. A better-connected workforce is mokelyi to benefit from each other by learning togett#haring and
combining their views and thoughts without restra@onnectedness at work makes employees feel naited and
associated with the workplace. There is empiriegadence that supports the belief that a sociallynezted team not only
makes happier employees but also leads to a caimpetdge for the organization. Neal and Benné@0(@ note that this
facet of workplace spirituality implies the mentakmotional, and spiritual relationships among peers
The spirit of community is that it is about a deepeeling of connectedness among employees, coimgria

compassionate behavior, strong support systenmyibé expression, and genuine caring for teammates
ORGANIZATION LEVEL

Alignment with Organizational Values: A higher level of workplace spirituality is when ployee’s personal
values find a strong sense of alignment with thganization’s mission and purpose. This particulamponent of
spirituality is usually withessed when employeasdytrassociate their thought processes with theelaggganizational
purpose (Mitroff and Denton, 1999). An importanp@st of this type of alignment also signifies tredidf that managers
and teammates have similar values and displayoagsitonscience, and they care about the welfaits eimployees and
community (Ashmos and Duchon, 2000). Alignment witiganizational values supports the view that pe@spire to
work for such organizations whose goal is to net jollow right business rules but to make a larg@ntribution to all,
employees, customers, and society. This is a stégee one can expect the employees to put theit had soul in their
work rather than only hands and minds.
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Figure 1: Dimensions of Workplace Spirituality
SourceJdohn Milliman, Andrew J. Czaplewski and Jeffery dteson. Workplace Spirituality and Employee

Work Attitudes: An Exploratory Empirical Assessment
NEGATIVE OUTCOMES OF WORKPLACE SPIRITUALITY

Religious Conflicts — Considering the overall benefits, every corporat encouraging spirituality oriented
welfare programs. But sometimes this can lead ligioeis conflicts between people. People may atmd frustrated and
dissatisfied as they don't feel comfortable regagdéxpressing their own ideologies. They may alaeehfeelings that
their diversity is being disrespected. (Krishnakuewad Neck, 2002; Cavanagh, 1999; Milliman et 802 Brown, 2003).
Moreover, implementing religion based spiritualnpiples may also result in alienated, isolated hoeatened people
(Mirvis, 1997; Krishnakumar and Neck, 2002). Theseanother pitfall when a specific employee grotgrts dictating
their own agenda. (Cavanagh and Bandsuch, 2008)ides sentiments are very sensitive and theyheare a disruptive
and damaging impact if there is no mutual resparctiversity. (Krishnakumar and Neck, 2002) If moanaged properly
such practices can lead to conflicts in work-relateatters. There should be a clear-cut HR policythed spiritual

activities don't interfere with working hours anftficial issues.

Compatibility Issues — Corporate culture associates itself with malistiand competitive traits, which is in
essence, adverse to spiritual philosophy. Succeascorporate world heavily depends on the focumdividual growth
rather than universal brotherhood. The basic fotiodastructure of corporate culture makes it difficto express the
spiritual aspects in many organizations. (p. 208yvig, 1997). Integrating spirituality at the wotkpe may sometimes
bother professionals who are trying toguard theitherity and status quo. Some of the employees alsy look at
spiritual beliefs conversations as something “toerspnal”’. They may also feel threatened and prizesr
(Mirvis, 1997; Cavanagh, 1999). This may resulc@mpatibility issues at work. In such scenarios, émployees are not

able to perform as per their best capabilities @gainizations become less productive.

Spirituality as a Manipulative Tool - Another problem with workplace spirituality cae that it may become a
fad or used as a management tool to manipulatecgip$. The danger in this scenario is that splityuaay lose all its
spirit and legitimacy if it is misused by managet@sna marketing device (Mirvis, 1997; Fernand@3@ibbons, 2000).
Such kind of initiatives will only have a tempordife and seem unauthentic if they are adopted asagement fads or

programs. (Cavanagh and Bandsuch, 2002; Mirvis7198stead of increasing productivity, this mayéahe damaging
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effect on organizational performance. Lack of siitgeand dedication towards implementing a spitityaprogram,
this may turn into just another management fadh wiisturbing undertones, which, when evident, kel}i to prove
unproductive, detrimental and momentary (p. 39@&vir, 2003).

Gap in Theory and Practice— Since it is not a well-established field, wordqe spirituality is still an emerging
field in scientific research and professional sgti (Giacalone, Jurkiewicz and Fry, 2005; Giacaland Jurkiewicz,
2003a and 2003b). The concept, meaning, undersigraid implementation of spirituality are still yevague and
confusing (Giacalone and Jurkiewicz, 2003a; Hi&@03; Ashmos and Duchon, 2004). There is no claggarding
methodology, validity, rigor, and measurement ofigmlity at work (Kinjierski and Skrypnek, 2004iacalone and
Jurkiewicz, 2003a). The growing body of literatoreworkplace spirituality has been criticized fairg hypothetical and
baseless. (Lund Dean, Fornaciari and McGee 2083)edl as lacking rigor (Gibbons, 2000), and enotiggory (Dent et.
al. 2005). There seems to be no consensus amozgychers regarding the concept and its outcomesth&ncriticism to
spirituality research is its “artificiality” whicltomes from the lack of integration with establishveatld religions and
traditions (Gibbons, 2000).

From the above discussion, it is clear that theeebath positives and negatives about workplacetgality and

the negative impact has to be taken care of inrdodinplement it in the organization for a blessegironment.
CONCLUSIONS

Organizational spirituality is very crucial in mayiiag the organization as it motivates the employtesgrds
attaining organizational objective and mission, gieg the values intact and making those more cotadhitWhen
organizations are faced with complex conditions ldevere competition and is undergoing some tramstion, the need

becomes more prevalent.

It is based on the principle of “whole” person wéiarevery aspect of the employees is taken intsidenation as
they can add to encouraging and creative behavipthe organization culture itself. It can alsongrinew ways to
approach the functions of recruitment, selectiomining, career development, performance evaluatonwhich in turn
would be rewarding both to the employees as wellbdse organization as a whole. On the other hirislalso advised to
implement spirituality programs carefully as ithaving negative outcomes too. There is a need uoagdd employees and
use different approaches to implement spiritualityulcating humanistic and spiritual values intorkglaces enabling

human hearts and souls to grow and flourish withenorganization.
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